MSWG

MINORITY SHAREHOLDERS WATCH GROUP
Shareholder Activism ans Protection of Minority CInterest

7 October 2019

BY FAX/HAND

(Fax No: 03 7804 1316}

The Board of Directors

Ancom Logistics Berhad

Unit C508, Biock C, Kelana Square
Jalan §S§7/26, Kelana Jaya

47301 Petaling Jaya

Selangor Darul Ehsan

Atftention: Choo $e Eng/Stephen Geh Sim Whye
Company Secretaries

Dear Directors,

Re: 53¢ Annual General Meeting (AGM) of ANCOM LOGISTICS BERHAD
(“ANCOM") to be held on Thursday, 17 October 2019

In the interest of minority shareholders and all other stakeholders of the Company,
we would like to raise the following issues: -

Strategy & Financial Matters

1}. We note on Page 3 of the Annual Report that the Group has been incuning
net losses atiributable to owners of the parent over the last 5 financial years
(FY2015 to FY2019) though the losses are on a declining trend.

{c1) What are the main reasons for the continuing losses and what
measures are being taken fo address the problems?

(b}  Whenis the Group expected to turn around?

2). As stated-on Page 11 (MD&A), the Company, through its 51% equity inferest in
Ancom-ChemQuest Terminals Sdn. Bhd, owns and manages the leasing
operations of a chemical tank farm and terminal in West Port located in Port
Klang, Selangor.

Please elaborate on the operatfions of the farm and terminal in ferms of
capacity, utilization and any expansion plans.
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3).

4)

As reported on Page 11 (MD&A), since FY2018, Cogent has been on a fleet
rationalisation programme for its chemical road tankers. New frucks have
been purchased to replace ageing ones in phases. The programme has
resulted in better operational efficiencies, lower down time and an overall
better iurnaround time.

{a1) How many new frucks have been purchased in FY2018 and FY2019
and what is the total fleet size and average age®

(b) Please elaborate on the ‘lower down tfime and an overall better
turnaround time’ along with comparison figures.

On Page 11, it is stated that overall, the petrochemicals indusiry is experiencing

a slowdown given low demand and market uncertainties. This could
negatively affect the movement and carriage of chemical products, which
may weaken demand for the road fransportation and tank farm services that
the Group provides. However, on the same page, it is also reported that the
tank farm and terminal business continued to perform well as demand for
chemical storage is still robust.

Please explain along with data or stafistics wherever possible. When is the
petrochemicals indusiry expected to pick up?

Corporate Governance Malers

1)

2)

Paragraph 2.21{2(b) of Main Market Listing Requirements [MMLR} requires a
listed entity to publish on its website a summary of the key matters discussed
at the annual general meeting.

However, the Company's welbsite does not show any such summary being
published.

Please explain the non-compliance with the MMLR.

Two independent directors namely Lim Hock Chye and Safrizal Bin Mohd Said
have both served as independent directors for more than 12 years. The Board
has also decided not fo adopt the 2-tier voling process fo re-elect
Independent Directors who have served for a cumulative period of more
than 12 years.

Sharcholder Activism and Protection of (Minority Cinterest



MOWG

ANCOM LOGISTICS BERHAD
539 AGM, 17 October 2019
Page 30f 3

3).

We are concerned about the succession planning at the Board level as fwo
out of three independent directors have served as independent directors for
more than 12 years. We are also not satisfied with the non-adoption of the 2-
tier voting process and the reasons for not doing so.

Please explain if the company plans to implements two-tier voting?

We refer to Practice 12.3 of the Malaysian Code on Corporate Governance
which stipulates that listed companies with a large number of shareholders or
which have meetings in remote locations should leverage technology fo
facilitate —

. including voting in absentia; and

. remote shareholders' participation at General Meetings.

The Company states in its Corporate Governance Report that it has applied
Practice 12.3 by providing the explanations which are not relevant.

The Company is deemed as not applying the Practice as the Practice
requires the Company to facilitate greater shareholder participation which
includes leveraging technology to not only facilitate electronic voting but
also remote sharehoider participation.

Please take note.

We would appreciate if the Board could present the points raised here, and their
related answers, for the shareholders present at the forthcoming AGM. At the same
time, we await a written reply as soon as possible for our records.

Thank you.

Yours sincerely

Devanesan Evanson

Chief Execufive Officer
DE/CCF/nkk/ANCOM LOGISTICS/AGM 2012
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Lot 2A, Jalan 13/2, 46200 Petaling Jaya, Selangor, Malaysia.
Tel: 03-7495 5000 Fax: 03-7495 5088 Website: www.ancomlogistics.com.my

16 October 2019

Badan Pengawas Pemegang Saham Minoriti Berhad

Tingkat 11, Bangunan KWSP

No. 3, Changkat Raja Chulan

Off Jalan Raja Chulan

50200 Kuala Lumpur QOriginal by Hand

Aftention: Mr Devanesan Evanson

Dear Sirs,

Re: 53R ANNUAL GENERAL MEETING (“AGM") OF ANCOM LOGISTICS BERHAD

(“ALB” OR “COMPANY"):
- Queries Raised by the Minority Shareholders Watchdog Group (“MSWG")

We refer to your letter dated 7 October 2019.

On behalf of the Board of Directors (“Board") of ALB, please find attached the presentation
slides which contain the information in response to the issues raised in your said letter.

We value your comments and trust that the above has clarified the issues raised.
Yours faithfully,

On behalf of the Board of Directors of
ANCOM LOGISTICS BERHAD

bl
LIM CHAéG ﬁNG

Chief Financial Officer
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